Memo To:

From:

Subject:

Barton & Loguidice, D.P.C.

Sandy Creek Town Board . Date: July 13, 2016

Dustin Clark, P.E. Project No.: 1001.003, 1001.004 and
1001.005

Board Update — WD1, WD2 and

potential WD3

Water District No. 1

v" Contract Nos. 1, 2, 3 and 4 - completed
v" Contract No. 5
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Minor punch list items have been addressed

Final Payment is prepared for tonight's meeting

Change Order No. 1 is also prepared for board approval at tonight’s meeting. The Change
Order includes installing additional water services and relocating hydrants on Eims Road and
Rt. 3 as well as an over/under quantity adjustment. The total amount of Change Order No. 1 is
$13,566.38

One year inspection by 12/3/16

v" Contract No. 6
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Contract 6 was awarded to North Country Contractors for the entire Route 3 section from Koster
Road to just North of EIms Road.

Pre-construction meeting was held on June 1st.

Construction started on July 12" (yesterday) and is expected to be completed in approximately

1 month.
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Water District No. 2

v Contract No. 1 — North Country Contractors
o Substantial Completion issued 12/3/15
o The Contractor has taken a first run through the punch list and remaining project items are
minor in nature.

o B&L has prepared the final payment to NCC for board approval tonight.

Water District No. 3

v Feasibility Study

o A joint meeting with Richland was held on June 1* at 7PM at the Sandy Creek Town Hall.

o An additional meeting was held with B&L, Richland Town Board and Richland WAC with minor
changes. One of Richland’s goals is to have a second transmission main from Schoeller Well
Site installed with the project.

o The follow-up responses from CR 15, CR 62, Elms, Hadley, Sawmill and Weaver have been
incorporated into the overall responses.

o Based on feedback from the Town’s, the maps and project have been updated

o An updated map is prepared for the Board’s review tonight.

o A Public Informational Meeting has been scheduled for August 7" at the Eims

o We are targeting a draft report to the Towns by the end of the month, with a final PER to EFC by
mid-August.
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