MINUTES OF THE MEETING OF THE TOWN BOARD

TOWN OF SANDY CREEK
1992 HARWOOD DRIVE, PO BOX 52

SANDY CREEK, NEW YORK  13145-0052

Date: January 25, 2012
Kind of Meeting:  Special Meeting



Place:  Town Hall
Board Members Present:
Nancy Ridgeway
Others Present:





Ruth Scheppard
Tammy Miller, SC Town Clerk






Cheryl Yerdon

Dan Krupke, Richland Supervisor








Court Howard,Richland Water Chair








Kern Yerdon, Richland Councilman








John Fox, Richland Superintendent








Michael Kastler, SC Superintendent

Absent:  Nola Gove & Kevin Halsey
CALL TO ORDER:

Supervisor Nancy Ridgeway called the meeting to order at 2:00 pm. The subject of this special meeting was the Eastern Shore Water System project and the inter-municipal agreement between the Towns of Richland and Sandy Creek.  Supervisor Ridgeway introduced the officials from the Towns of Richland and Sandy Creek that were present.
Kern Yerdon began by discussing the Water System Operation and Maintenance portion of the agreement between the two towns.  He felt that there are still many aspects of the agreement that need clarification.  Some changes were made to the June 2010 Map, Plan and Report for Richland Water District #3.  He explained that the Town of Richland has 2 certified water mechanics that are dedicated to the water system only.  He explained that some of their numerous responsibilities include maintaining pumps, chlorination, testing, sampling, repairing breaks, meter readings, regulating water pressure during alarms and fires, replacing parts, installing meters, and checking the connection to the Village of Pulaski’s water system.  They also must flush hydrants at 32 dead-ends monthly and flush and flow test a11 680 hydrants annually.  He is concerned about adding Sandy Creek’s district to their already busy workload.  

Richland’s water district #1 and #2 systems came with a one year warranty and it is expected that this new system will also include a one year warranty.  Any equipment that must be purchased can be billed back to the water district.  Each town shall be responsible for its water main repairs, maintenance of access such as plowing and mowing, and administration.  All costs are billed by the town back to the water district.  Private contractors are also sometimes necessary.  The Town of Richland water technicians work seven days per week and are on call at night.  Laptops are provided to monitor the system.  Richland currently has Badger meters and BAS software.  The training of water technicians, meters and meter reading, and a billing system for Sandy Creek was discussed.
The Town of Richland’s Water Board consists of 5 members with 1 alternate.  It makes recommendations to the Richland Town Board.  The members serve a 5 year term and receive approximately $80 per meeting.  There were many meetings in the early stages of Richland Water Districts #1 & #2, especially when the water board was working out the rules for determining equivalent dwelling units (EDU’s), but fewer are needed now that they are up and running.  In Richland campgrounds, approximately 3 sites equal an EDU.  This information was very helpful as the Town of Sandy Creek must establish a water board and rules and regulations for Sandy Creek Water District #1.

It was also discussed whether or not a project manager would be hired by the towns.
On motion by Ruth Scheppard, seconded by Cheryl Yerdon and carried unanimously, the meeting was adjourned at 3:30 pm.

Respectfully submitted,

Tammy L. Miller, RMC 
Town Clerk
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