MINUTES OF THE MEETING OF THE TOWN BOARD

TOWN OF SANDY CREEK
1992 HARWOOD DRIVE, PO BOX 52

SANDY CREEK, NEW YORK  13145-0052

Date: March 25, 2014

Kind of Meeting:  Special Joint Meeting with the Town of Richland 



Place:  Sandy Creek Town Hall
SC Board Members Present:
Nancy Ridgeway
Others Present:





Ruth Scheppard

Tammy Miller





Kevin Halsey

Dustin Clark




Nola Gove-left@8pm
Jim Forsyth





John W. Wood, Jr.
John R. Fox

Richland Board Members:
Daniel Krupke

Michael C. Kastler




Sue E. Haynes

Mary Yerdon




Kern Yerdon

Eric Pappa








Don Merrit








Don & Denise Schneider








Greg West




Absent:  Donna Gilson, Richland Town Councilman
  Dawn Holynski, Richland Town Councilman


CALL TO ORDER:

Town Supervisor Nancy Ridgeway called this special meeting to order at 7:01 pm with the Pledge of Allegiance.  She turned the meeting over to Dustin Clark, P.E., Senior Project Engineer for Barton & Loguidice.  This special meeting was held to discuss progress on the Eastern Shore Water Project.
Mr. Clark gave an update on Groman Shores Water Works Corporation.  John Schwartz is still running the water system there, but he has decided not to start the system up this season.  There will likely be some additional cost associated with this section of the water project.  All change orders must be executed by the appropriate Town Board.  Mr. Clark has spoken with the Health Department and the President of the EFC regarding the Groman Shores water situation.  Currently, the contractors are scheduled to work in the Groman Shores area in May.
Syracuse Constructors has two crews working on the project.  More crews will be added as the weather improves.  North Country Contractors will be back on this job around the first of April.  There is a timing restriction to complete the creek crossing on St Rt 3 so that the trout are not adversely affected. 

The project is currently within the projected cost estimates.  The remaining optional areas in the Town of Richland that are not yet included in the project will have to wait for contingency funds when available.  Water in those sections would likely not be available until summer of 2015.

The Towns of Richland and Sandy Creek have an Inter-municipal Agreement with one amendment currently in effect.  The two boards began reviewing the IMA page by page.  No changes were necessary on pages 1 and 2.  Page 3, number 2, Water System Operation and Maintenance generated much discussion.  Some costs will apply to the project and there are also operating costs.  It was recommended that the final inspection at hook-up be a town cost.  Now that it has its own water operator, the Town of Sandy Creek should be added as having responsibilities in the operation of the water system.  On Rainbow Shores Road there are 29 EDU’s in Sandy Creek and 6.8 in Richland.  Richland will operate the water main on that road.  The sampling and transportation of water samples for testing was discussed.  

The two towns are interested in an annual bid process for private contractors that may be needed to repair the water system.  There are state rate sheets, but those should only be used as a comparison.  Contractors will need insurance and experience.  Repair costs requiring an independent contractor will be billable and split between the towns as applicable.  Highway Superintendents Fox and Kastler will draft a request for a term contract.  Labor and equipment rates should be included.  The size of the contractors’ equipment will be important.   

The certified water operators in each town will back each other up.  Prevailing wage will be paid.  The National Grid costs at the water facilities were discussed.  Slight differences in the water rates and EDU rates between the two towns were discussed.  

There will be water loss due to hydrant flushing and fire flow.  The Town of Sandy Creek will not be paying for water based on the master meter.  There will be an allowable difference between the master meter and the total of the individual household meters.  The difference should be reviewed regularly for possible neglect or an unknown problem in the water system.  Water loss is documented on an annual report.  The following language should be added to the IMA:  “Each town will be responsible for maintaining its infrastructure.”  For example, the Town of Sandy Creek will maintain the master meter and chlorination station and water tower that are located within its boundaries.  

Each town’s fixed and variable cost percentage on page 4 needs to be reviewed and adjusted.  On page 5, the letter E section should be deleted.

The Town of Sandy Creek plans to have all EDU’s reviewed and adjusted for the 2015 tax roll before July 1 of this year.
Once the water system is up and running there will be a schedule for flushing hydrants.  On page 11, section H revisions are needed to include the flushing of hydrants or any use.  Also notification is necessary, not written permission.  The towns will also notify each other during a fire.  

The next joint meeting of the two towns was scheduled for Monday, April 28th at 7 pm at the Courthouse in Pulaski.

On motion by Ruth Scheppard, seconded by John Wood, Jr. and carried unanimously, the joint meeting was adjourned at 8:55 pm.
The Sandy Creek Town Board remained in session to conduct some necessary business.
RESOLUTION 30-14


On motion by Ruth Scheppard, seconded by Kevin Halsey, the following resolution was

ADOPTED - 
4 Ayes

Ridgeway, Halsey, Scheppard, Wood




0 No



1 Absent          Gove


Resolved that the Town Board of the Town of Sandy Creek appoints Brittnea Bryden as the Women and Minority Business Enterprise Officer at the rate of $20 per hour.
RESOLUTION 31-14


On motion by Kevin Halsey, seconded by John W. Wood, Jr., the following resolution was

ADOPTED - 
4 Ayes

Ridgeway, Halsey, Scheppard, Wood




0 No



1 Absent          Gove


Resolved that the Town Board of the Town of Sandy Creek accepts the proposal from Kinsley Power Systems for a new Kohler 14RESA Generator with a 5 year warranty to be installed at the Annie Porter Ainsworth Memorial Library for a total price of $3165 including shipping.

RESOLUTION 32-14


On motion by Ruth Scheppard, seconded by John W. Wood, Jr., the following resolution was

ADOPTED - 
4 Ayes

Ridgeway, Halsey, Scheppard, Wood




0 No



1 Absent          Gove


Resolved that the Town Board of the Town of Sandy Creek will proceed with the summary appraisals for the Spano, Redmond, and Carr easements in Water District #1.

RESOLUTION 33-14


On motion by Nancy Ridgeway, seconded by Ruth Scheppard, the following resolution was

ADOPTED - 
4 Ayes

Ridgeway, Halsey, Scheppard, Wood




0 No



1 Absent          Gove


Resolved that the Town Board of the Town of Sandy Creek will appoint John Howland as the Fair Housing Officer for Water District #2.  
On motion by John W. Wood Jr., seconded by Kevin Halsey and carried unanimously, the meeting was adjourned at 9:37 pm.
Respectfully submitted,
Tammy L. Miller, RMC
Town Clerk
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